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June 2005 

From the President 
 
Constitution 
As many of you will be aware we had the special general meeting on the 21st of May where 
the new fee structure was set together with the proposal of a new constitution for the club, 
unfortunately this was not passed due to some comments as to it not being legitimate. In 
addition there were a few requests for modifications to the proposed constitution, a 
constructive talk examined areas that have been fine tuned. In addition I have since spoken to 
the ministry of fare trading and am informed that we need a 75% majority of those present at 
a meeting and proxy votes. There were some issues that were suggested that were not legal, 
however from discussion again with the ministry of fare trading non were illegal. There will be 
a special general meeting just before the AGM on the 20th of August to vote and hopefully 
pass this constitution at long last.  
 
Committee 
In addition at this special general meeting please take note that I have a proposal that each 
executive position in the committee be considered and the meeting will decide if each position 
will exist next year. My thinking is that at the moment we have too many people on the 
committee and that it should be trimmed down a little. At the moment we have the following 
positions that are musts, as per the constitution. President, Treasurer, Secretary and vice 
president. Each of these positions need to be filled. There are other positions that may be 
changed as per the will of special general meetings. These are WAGA Rep, Publicity Officer, 
Amenities Officer, Past President, Log Keeper, Airworthiness and CFI. You can see that a 
committee of 11 is perhaps too large. Some positions I believe are not logical and excess to 
requirements. Have a thought and consider what you think that the committee should consist 
of before the meeting. 
 
AGM 
You will also see a report for the AGM later in Glidabout, for those that are not aware this is 
our annual get together for you to see how the club has progressed, the boring but vital things 
like each committee members annual report. It is also the forum where we vote for members 
of the committee. Currently there are the following positions, but be aware these may not 
exist after the special meeting, I hope that this is all clear. There are some members who will 
no longer be standing so positions are vacant, however there is nothing stopping anybody 
standing against an existing member who wishes to stay on the committee, all you need is a 
propose and seconder and get in your details to Iain in time. 
 
President,  James Cooper  Standing 
Vice President,  Rod Carter  Resigning 
Treasurer Mike Derry  Standing 
Secretary Iain Russell  Resigning 
CFI  Kevin Saunders  Standing 
Airworthiness Gordon Stevenson Resigning 
WAGA  Swain Johnson  Standing 
Log Keeper Marek Dukowicz Standing 
Publicity Tim Wilson  Resigning 
Amenities Bob Bignal  Standing 
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Trophies 
 
At the AGM trophies will be given to a number of recipients. Please can you inform me if you 
are able to nominate yourself or suggest someone else for the following trophies. Between 
July 1 2004 and June 30 2005 
 
First Silver C of the year 
Greatest altitude attained    Need to better 14,237ft 
Most meritorious flight in a wooden glider 
Longest distance    Need to better 678k 
Longest Duration    Need to better 7h 46m 
Most meritorious flight 
Most memorable outlanding 
 
GEE 
 
Well now we have our new Jantar GEE. I 
would like to thank Brent my step son for 
helping with the driving to collect it. With a 6 
day drive it is much appreciated. I have to say 
that I was delighted with the aircraft when I 
saw it at Horsham, great condition and a 
really nice trailer. I note that it has had quite a 
lot of flying since its arrival. It is now laid up till 
the start of the soaring season so that we can 
save some money on insurance. Now we are 
in a position where all our gliders are able to 
carry, let us say the heavier pilots. Where we 
were restricted previously with weight 
limitations of the Astir and ASW 15. 
 
PW6 
 
The new PW6 is still in the pipe line, if you are not aware the original manufacturer pulled out 
of glider production but it has now been taken over by the same manufacturer as the Puch. 
Our PW6 should be available for shipment end of November. 
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Computer game Cunderdin 
 

At the air show I met some guys that had mapped Cunderdin for computer flying games. If 
you have computer flying games and want to add Cunderdin a place that you fly from in the 
game you can buy for only $25 the software. I would also like to thank Derek for helping with 
the map that will assist visitors find the launch point when they arrive at the airfield. If you are 
interested contact derek@westsim.com.au 
 

SPORTS 
 
Coaching Week 
 
The WAGA Cross country week will be held this year at Narrogin from the 23rd to the 29th of 
October. 
There will be DSR funding to assist costs and pilots visiting from other clubs will be financially 
assisted in the trailering of their aircraft. 
Whatever stage you are at in your cross country flying come along and have to opportunity to 
twin and lead and follow flying. 
Book Now. 
Contact James Cooper 042 999 2468 
james@jamescooper.com.au 
 
Competition Enterprise. 
 
Competition enterprise will be held from December 11 – 17. For those who are not aware 
what this competition is about I will explain it in brief.  
It is for cross country pilots of all abilities, Pilots score by the distance that they fly in a day, 
there are bonuses for achieving declared tasks and triangle flights. In addition there are two 
trophies one for all comers and one handicap. The handicap is to handicap pilots by the hours 
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that they have flown, so a pilot with very few hours has an equal ability to win as one with 
5000 hours, in fact a pilot with very low hours does have an advantage. 
Again this competition is WAGA sanctioned and will receive DSR funding, to assist with costs. 
If you want to come along and join in or receive more information contact me. 
I think if you ask anybody who has flown Enterprise in the past will admit to having a great 
time and learning a lot. 
 
Contact James Cooper 042 999 2468 
james@jamescooper.com.au 
 
 
� � � � � � � � � 	 � 
 �
Coach and President. 
 

Recent changes to the FAI Sporting Code (Gliders) 
regarding Turn Points 

 
There have been some recent changes to the Sporting Code that now allows beer can type 
OZs for badge and distance flights. 
 
For a full review of the Sporting Code go to http://www.fai.org/sporting_code/sc3c.pdf 
 
 
 
Choice of observation zone (OZ) 
There are two observation zone shapes; the traditional sector OZ, and the new cylinder (or 
“beer can”) OZ that requires FR (Flight Recorder) use. It is important to note that the sector 
OZ is unlimited in distance from its turn point within the sector boundaries, while the cylinder 
OZ area is limited to only 0.5 km from the turn point. The cylinder OZ has some advantages, 
as when declaring a badge or record in conjunction with a competition flight, but this choice of 
OZ can severely restrict a pilot’s options in achieving a pre-declared turn point. (AL5) 
 
 Observation zone procedures (SC3-4.6.2f) 
A way point is reached only when the pilot has evidence of being within its observation zone 
Acceptable evidence is either a valid photograph within a sector OZ, a valid FR fix recorded 
within either OZ, or a straight line that passes through an OZ and joins two consecutive valid 
FR fixes (see para 9.2 for more FR information related to OZs). Failure to get valid OZ 
evidence is likely to be for one of two reasons: 
a. When using camera evidence, the pilot takes the photograph before entering a sector OZ. 
There is always the urge to rush – when the pilot is sure that a photo can be taken, he should 
wait for a few more seconds. Then take a second one. OOs examining camera SC3 Annex C 
9 2000 - AL5 evidence almost never see a photograph taken too late. See section 16 on 
photo interpretation. Note that the track of the glider into the OZ does not need to go “around” 
the turn point. The pilot only has to provide evidence that the glider crossed into any part of 
the observation zone.   
 
Only one type of OZ shapes can be used in the one flight. If you start with a beer can all the 
other OZ shapes must be beer cans. You cannot have your first OZ as a beer can and the 
rest as the traditional sector OZ. 
 
On distance flights if you use a beer can OZ 500m has to be subtracted from your distance for 
each turn point made to allow for the shorter distance you may have flown. 
 
Thanks to Iain for sending this through. 
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From the CFI 
 
The Wave Camp this year is 11-22 July, not I said in the roster. There will therefore be flying 
at Cunderdin on 9th and 10th July. 
 
If you haven©t already done so, please urgently contact Iain Russell if you intend going to the 
camp. The present starters would only justify us taking one Jantar down, and no two seater. 
 

The Treasurer. 
 
I have been concerned ever since I joined the club that there is no procedure for immediately 
giving members receipts for money paid. I have been thinking of various systems we could 
implement however they all would be difficult to administer because of the unreliable efforts of 
log keepers of the day. Much of the risk of poor accounting for money has been diminished 
because most money is paid direct to the Club©s bank account or via cheque. 
 
I have just received ©A Guide For Club Treasurers© from DSR given to me via James. The first 
of ©The Treasurers 10 Commandments© is:© issue receipts for all money received©. I know that 
members can access their accounts on line at  http://groups.yahoo.com/group/glidingwa/files/ 
(You can call or email me to get the password) however this is not adequate for when people 
hand the daily log keeper cash. The yellow envelope system is good from the point of view 
that once it is in the Treasurers hands members cannot alter it however members need their 
own receipt. 
 
Various receipt books are floating around at Cunderdin however the fact that they get 
misplaced so easily indicates to me that we need to do it a different way. 
 
Please write to Glidabout with your suggestions on what system you feel would be workable 
for issuing receipts for money paid. 
 

� � 
 � � � � � � � 
 
 � �
Have Fun Flying Safely 
PO Box 4103 
WEMBLEY WA 6913 
 
 

The Comedian. 
 
 
Subject: Old Pilots 
 
A 65 year old man went to the doctor for his medical and the doctor was amazed at what 
good shape the guy was in. 
The doctor asked, "To what do you attribute your good health?" 
The old timer said, "I©m a glider tug pilot and that©s why I©m in such good shape.  I ©m up well 
before daylight, climb all over the tug doing my pre-flight inspection, flying all day, etc." 
The doctor said, "Well, I©m sure that helps, but there©s got to be more to it.  How old was your 
dad when he died?" 
The old timer said, "Who said my dad©s dead?" 
The doctor said, "You mean you©re 65 years old and your dad©s still alive?  How old is he?" 
The old timer said, "He©s 84 yrs old and, in fact, he built and flies his own airplane and he 
went flying with me this morning. That©s why he©s still alive... he©s a pilot too!" 
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The doctor said, "Well, that©s great, but I©m sure there©s more to it.  How about your dad©s 
dad? How old was he when he died?" 
The old timer said, "Who said my grandpa©s dead?" 
The doctor said, "You mean your dad is 84 years old and his father is still living!  How old is 
he?" 
The old timer said, "Grandpa is 102 years old and he was a pilot too." 
The doctor was getting frustrated at this point and said, "I guess he went flying with you this 
morning too?" 
The old timer said, "No...Grandpa couldn©t go this morning because he just got married and 
he©s on his honeymoon." 
The doctor said in amazement, "Got married!! Why would a 102-year-old guy want to get 
married?" 
The old timer said, "Who said he wanted to?" 

� � � � � � � � � � � � 
 � �
�
�

WAGA 
 
 
The WAGA AGM has been booked at the Windsor Hotel for 6.30pm onwards in the Zephyr 
Room off the Charthouse Restaurant at 112 Mill Point Rd South Perth. (corner Mends St) 
Thursday 18 August 2005 
 
Bar facilities are available and WAGA will put on some platters for what should be a pleasant 
social occasion. 
 
There will also be some promotional videos shown after the meeting. 
 
So come along and support WAGA. 
 

� � � � � � � � � � � � � �
GCWA - WAGA Representative 
WAGA Vice President 
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AUTO PULLEY LAUNCH SYSTEM 
 

It works It is efficient  It is Safe  It is Practical 
 
 
About 5 years ago a group of us stumbled onto the 
concept of using pulleys as a simple winch system 
to enable us to launch hang gliders by towing in 
the metropolitan area. The key advantage of using 
pulleys over a winch was that the main part of the 
system a car was readily available, reliable and 
completely suitable for the job. 
 
When I took up gliding I had it in the back of my 
mind that a pulley system would work for 
launching sailplanes and would be very efficient. I 
wanted to try it out immediately, however I knew 
that a lot of ingredients had to come together 
before the project was a goer, the main one being 
me gathering experience and involving other 
experienced glider pilots. In the interim, I studied 
numerous books on winches for hang gliders and 
sailplanes, read up lots on the internet, spoke to as 
many experienced winch drivers and pilots as I 
could directly, and using email discussion lists. My 
brain was saturated with information about 
anything to do with pulley/auto/winch systems. 
 
I had learn’ t a lot from practical experience in 
developing new winch/pulley launch systems as 
well as rope winding systems for hang gliding. Our 
hang gliding group developed circle towing, hand 
towing with people and towing paragliders with a 
wind-in system. Every new system required a lot 
of thought; i.e. how to control tension? Should I 
use rope or cable? how will the rope stretch or the 
lack of it affect the ability of the system to control 
tension, what type of weak link should be used, 
what is the most suitable joining method ?, wear 
of knots on the surface ? Use or not of drogue 
chute etc etc etc etc….the list is unending.  
  

Anchor Point

1:1
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Anyhow, I was at Narrogin one weekend and 
happened to mention to Paul Rose about the 
pulley launch concept and it captured his 
imagination. From that time onwards there was 
feverish action at my house on many late 
afternoons during the week with Paul cutting, 
welding and drilling. Many of the weekends 
for the next few months were up at Paul’s farm 
at Dandaragan initially testing the pulley 
system with dragging truck tyres at high speed 
and then dragging my trusty Holden Apollo 
car. We used both a 100 HP Chamberlain 
tractor and the Rose 6 cyl farm utility and we 
were easily able to get the Apollo up to 70 kph 
which was the maximum speed we felt we 
could take the Apollo over the bumpy farm 
paddock. Paul’s brother Brett helped us lots as 
did Paul’s girlfriend Jean.  
 
Over the previous couple of years a number of 
trips had been taken up to Morawa by myself, 
Peter Lane, Ray Defraine and Paul to either 
learn about winching or become current.  
 
We had been keeping Regional RTO Ops 
Kevin Saunders and Dick Sasse CFI from 
Morawa informed of our plans so once we 
were ready to roll I organized a meeting with them at 
the Airshow. Kevin decided to appoint Dick to oversee 
the initial testing out of the system. Dick kindly offered 
to carry out the testing at Morawa.  
 
We elected to take up the Morawa Club’s offer and 
headed up to Morawa on the 15th of April 2005. The 
next day Peter Lane volunteered to be the test pilot 
however Dick felt obligated to do the first launches to 

keep with his commitment he had given Kevin. We 
launched the Morawa Blanik to 1100 feet using 1200 
meters of 8 mm polypropylene rope on the short strip 
using Dick’s little 4WD 4 cylinder ute with a 3:1 pulley 
ratio. A fresh breeze made up for the low power of 
Dick’s small ute. Dick’s comment after the first launch 
was that it was just like a winch launch only the 
smoothest he had ever had. The next day was almost nil 
wind however we managed to get the Blanik to 1400 
feet using 1500 meters of rope and Tony’s 4 litre diesel 
Nissan Patrol ute. A couple of weeks later Rob 
Hanbury brought his 4 litre Falcon station wagon up to 

Anchor Point

3:1
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Morawa and we managed to get the other Blanik to 1200 feet using 1200 meters of 
rope and a 1:1 pulley ratio. The pulley system was compared to the winch on a couple 
of days and achieved the same heights. 
 
The big feature of the pulley launch system is it safety track record: 
-‘The record indicates that launch safety of all auto-tow operators over the last 20 
years has been considerably better than that of winch clubs over the same period’  
(GFA Winch Launching Manual, 1998 page 68). 
-10’s of thousands of launches conducted safely by the IGA in the early 70’s using a 
single pulley and 1:1(see below). Worst incidents were drogue chutes briefly wrapped 
around the leading edge of gliders twice that harmlessly released. 
 
The safety record could be explained by the fact that the system has a lot more give in 
it than a winch as throughout the launch the full amount of rope or cable is in use and 
that due to the weight of the car and its inertia acceleration and deceleration is much 
more gentle. 
 
The key advantages I see of the car pulley system compared to winch or auto tow: 
-fantastic for long distance cross country safaris/mobile operations; 
-can use an ordinary 6 cyl car; 
-no need to maintain a separate piece of equipment on site; 
-with a 1:1 pulley system launch turnaround time is much faster 
(No need for retrieval vehicle); 
-2:1 or 3:1 is ideal for a farm paddock where there may only be a short or rough area 
for the car to travel and the speed required by the tow vehicle need only be half or 1/3 
of a 1:1 pulley tow;  
-car is easier to operate and more comfortable than a winch (i.e. Aircon/heater etc); 
-overheating is not an issue as the vehicle is moving and plenty of air flowing over the 
radiator; 
-get much more height than auto tow (approx 1/3 length of strip); 
-1,800 to 2,000 feet would be the standard launch height at Cunderdin; 
-tangle problems can be avoided by using rope. 
 
As a result of our successes with using a car and the pulley system a number of other 
variants or ideas have sprouted and some were already in various stages of 
development: 
-Peter Lane – use of normal winch and try out 9:1 pulley system using 4WD tractor 
-Paul Rose – winch powered by a PTO on the rear of a tractor 
-Dick Sasse – 1:1 pulley system using wire rather than rope 
-Bill Verboon – his winch 
-Jim Paynter – pulley design modifications 
-Alf & Paul Williams – ambulance rope winch 
 

� � 
 � � � � � � � 
 
 � �
 
Credits: Peter Lane for the photos, Marek and James for the artwork 
----------------------------------------------------------------------------------------------------- 
 
Below are some comments from Damien O©Reilly. As a reply to Mikes email to him.�
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If you are still interested in reverse auto towing I might be able to give you some of 
my experience based on over 600 launches using this method exclusively. 
 
I personally launched about 3,000 flights during the period 1971 through to the end of 
1974 when I then emigrated to Mt Isa in Qld. 
 
Strangely as it may seem (and no it is not Blarney) the Irish Gliding Association 
perfected this method thanks to the assistance of the University of Dublin in the mid 
sixties. 
 
A senior  engineering faculty lecturer at this University (Prof John Byrne) worked out 
all the stresses and strains and calculated the appropriate angles of attack and speeds 
to fly in various scenarios. 
 
Aiding and abetting this process was the patronage of the club by the Slazenger 
Family (son ©Mike© and father ©Ralph©) of sporting goods fame who facilitated many of 
the loans required to modernise the fleet, being dedicated aviation enthusiasts 
themselves. 
 
On the 20th of October 1974 flying a Schleicher ASK13 (EI-113) I believe that I 
achieved a World Record for launch height using this system from the military 
airfield at Baldonnel in Ireland (Casement Aerodrome). 
 
In winds of 15 knots on the ground coupled with a strong wind gradient, myself and a 
trainee launched to 4,100 feet AGL. Later that same day, I flew a KA7 to 3,700 feet 
AGL on the wire. 
 
I only held this record for a few months until it was broken by a KA6CR which went 
to 4,600 feet using 12 SWG fencing wire through the same reverse auto pulley 
system. 
 
The tow car was a 1959 Ford Canada built 6 litre Fairlane fitted with a unique 
tensionometer which allowed you to control the pull on the cable at any time. I clearly 
record the details of its design and manufacture. 
 
We used a 1947 Plymouth as the combined anchor, pulley, and cable laying vehicle. It 
was the type of pulley that was widely used in the ski fields of Europe at that time. 
 
The pulley could rotate on a gimble through a 360 degree arc in the vertical plain. 
 
These launches ceased in 1975 when the Irish Aer Corps withdrew their patronage 
from the club and flying subsequently moved to Gowran Grange in County Kildare 
using a Piper Cub. They are still there today. 
 
We called it the ©high wire© and it is a launch system, if properly managed and 
resourced, that is second to none. It is also one of the most exhilarating experiences 
you could possible imagine and I can still hear the wind in the wire as up to seven 
thousand feet of it was launched skyward. 
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Whilst I still marvel at the fact that a glider could haul so heavy a cable in addition to 
its own weight, I don©t ever record a weak link failure. The cable used to break from 
getting ground down on the concrete runways. 
 
A close friend of mine (Captain Peter Hynes) towed 120 gliders aloft in one day with 
an average launch to 2,000 feet. He now flies Boeing 737©s for Aer Lingus. 
 
I would be happy to talk to you further about my experiences at any time, and or put 
you in contact with those who could truly be described as both pioneers and experts in 
this field. 
 

� � � � � � � � �� � � � � � � �
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Date Instructor Tug Pilot Duty Pilot/AEI Log Keeper

Jul-09 Rod Carter Alan Powell James Cooper Ray De Fraine
Jul-10 Dave Ellett Bob Milligan Tim Wilson Lee Hird

Jul-23 Jim Paynter Zoltan Beldi Ted Leach Peter Young
Jul-24 Zoltan Beldi Jim Paynter Charles Galloway Sam Ellett

Aug-06 Kevin Saunders Bob Milligan Charlie Deal Russell Brieley
Aug-07 Rob Hanbury Alan Powell Gordon Stevenson Mike Derry

Aug-20 Swain Johnson Zoltan Beldi Knut von Hentig John Salmon
Aug-21 Dave Ellett Kevin Cruickshank Sid Lacey Janus Kania

Sep-03 Rod Carter Kevin Saunders John Orton Marek Dukowicz
Sep-04 Kevin Saunders Denis Macneall Ray De Fraine Bob Bignell

Sep-10 Andrew Repton Jim Paynter Chris Runeckles Jason Kath
Sep-11 Knut Von Hentig Kevin Saunders Tim Wilson Lee Hird

Sep-17 Denis Macneall Kevin Cruickshank Ted Leach Gordon Stevenson
Sep-18 Rob Hanbury Alan Powell Peter Young Marek Dukowicz

Sep-24 Rottnest Rottnest Rottnest Rottnest
Sep-25 Rottnest Rottnest Rottnest Rottnest
Sep-26 Rottnest Rottnest Rottnest Rottnest

Oct-01 Dave Ellett Zoltan Beldi Charles Galloway Sam Ellett
Oct-02  Iain Russell Kevin Cruickshank Swain Johnson Bob Bignell

Oct-08 Denis Macneall Bob Milligan Ted Leach Gordon Stevenson
Oct-09 Rob Hanbury Alan Powell Knut von Hentig Mike Duffy

Phone Numbers
L2 Instructors
Rob Hanbury 94811266 Bob Smoothy 93429455 Iain Russell 92431066.
Rod Carter 96417045 Mob 0419867243. Dave Ellett 93685276 Mob 0427787031
Andy Repton 96371001.Mob 0409371001. Zoltan Beldi 92502530 Mob 0417215773
L1 Instructors
Swain Johnson. 92771449 Mob 0412827252. Knut Von Hentig 93873729 Mob 0439071335
AEI’s
Ted Leach 94595669. Ray De Fraine 94013293. John Orton 93644744. James Cooper 93076186.
 Chris Runeckles 94548977. Gordon Stevenson 93305564. Charles Galloway 95718235 Mob 0419914058
Tuggies.
Kevin Cruickshank 92774148.
Alan Powell 93561074. Bob Milligan 93880046.

Bob Cusack 92435230 Mob 0429900084
All
Jim Paynter Mobile 0427071937. Kevin Saunders Mob 0407775146 or 92916026.
Denis Macneall 92469593 Mobile 0417982034. 

Duty Roster.

.

Note.
If you’re unable to make your rostered day, please try to swap with someone else.

If the weather forecast looks doubtful, please phone the duty instructor the night before.
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FEES 
 

GLIDING CLUB OF WESTERN AUSTRALIA (INCORPORATED) 
              
Membership fees and other annual charges effective as from 1st July 2005 
 
Flying Member ……$330.00              Jr, Snr & Family Member….$165.00 
(discounted to $ 300 if paid by July 1 2005)  (discounted to $ 150 if paid by 
July 1 2005) 
 and you have no other arrears)   and you have no other 
arrears) 
      
Associate Member…… $40.00              Family Assoc Member……$20.00 
 
Associate member with caravan …additional  $35.00 
 
Electricity levy for c’van with air conditioner ….$50.00   
 
Private aircraft hangarage  $250.00 in advance (subject to availability) 
 
Bulk Flying Scheme…. $600.00 in advance (minute rate applies until paid) 
(BFS is not applicable to visiting pilots or Guest flights) 
 
Important note: As from 1st July 2003 a late payment surcharge of $10.00 per 
month, or part thereof, will be added to all overdue amounts.  
            
Pro rata BFS is only applicable to new  members.  It is not applicable for 
renewals after the due date or to an associate who was a former flying 
member on transferring after 1st July. Please be aware that the minute rate 
increases to 50 cents per minute from July 1 2005 and the pre-solo minute 
rate increases to 45 cents per minute. GFA membership renewals are to be 
paid to GFA when due, not to GCWA. 
 
Please return this completed renewal advice and payment to the log keeper 
of the day or PO Box 4103 WEMBLEY WA 6913. 
  
                                                                      Michael Derry, GCWA Treasurer. 
…………………………………………………………………………………………
… 
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  Please provide the following details 
          
Name………………………………………………………………………...………. 
         
Address………………………….………………………………………..…………..  
  
Post code……………….. 
 
Home telephone number…………………………mobile………………………… 
 
Email address……………………………………………………………………….. 
       
Membership type……………………………..     $……………..       
          
         Bulk flying scheme….Yes / No     $……………..  
 
         Hangarage required. Yes / No    $ …………….. 
 
         Caravan (associate only).. Yes / No   $ ……………..   
 
         Air conditioner………Yes / No    $ ……………..  
 
 Fees05.doc     Total amount   $……….……..                          
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GLIDING CLUB of WESTERN AUSTRALIA (Inc.) 

NOTICE OF MEETING 

The Annual General Meeting (AGM) of The Gliding Club of Western Australia 
will be held at Cunderdin Airfield on Saturday 20th August 2005 at 7.30 pm. 

At the Annual General Meeting annual reports from committee members will 
be presented as well as the Treasurers balance sheet. 

Election of Office Bearers will take place during the meeting. A nomination 
form is attached to this notice. Nominations must be received by the secretary 
14 days prior to the AGM. Nominations will not be accepted at the meeting if 
there has been prior nomination for the position. 

Club trophies and awards will be presented. 

No other business shall be considered at the Annual General Meeting 
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The Annual Dinner will take place before the meeting and will start at 
approximately 6 pm. Desserts will be served after the AGM and this will be 
followed by trophy presentations 

�Cost of Dinner $15 per person. BYOG 
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GLIDING CLUB of WESTERN AUSTRALIA (Inc.) 

 

NOTICE OF MEETING 

 

A Special Meeting of GCWA has been called for and will 
be held at 7pm on Saturday 20 August 2005 at the 
Cunderdin Airfield prior to the Annual General Meeting. 
 
This Special Meeting is for the purposes of approving 
changes to the Constitution of GCWA that have been 
proposed by the committee and discussed at the General 
Meeting in May 2005. 
 
And to discuss the committee positions for the following 
year. 
 
No other business will be discussed at this Special 
Meeting. 
 

Diary 

 
Wave Camp  11-22 July 
General meeting & AGM 20 August 
Rotto  24-26 September 
Round the clubs  15 October 
Coaching Week NGC  24-29 October 
Enterprise  11-17 December 
State comps   
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Proposed Constitution 
 

THE GLIDING CLUB OF WESTERN AUSTRALIA INCORPORATED 
 

CONSTITUTION 
 

 
NAME 

 

1. The name of the Association is “The Gliding Club of Western Australia 

Incorporated”. 

OBJECTS 
 
2. The objects of the Association are to foster and advance the art of air 

gliding and soaring in the State of Western Australia. 
 

INCIDENTAL POWERS 
 
3. The Association shall have the following powers: 
 

a) To purchase, take on lease or in exchange, hire or otherwise 
acquire and maintain any real or personal property and any rights 
or privileges. 

b) To erect, add to, improve, repair, pull down and rebuild buildings 
and other structures.  

c) To sell, exchange, lease, mortgage, hire, dispose of, turn to 
account or otherwise deal with all or any part of the real and 
personal property of the Club. 

d) To accept donations, whether of real or personal estate, and 
devises and bequests. 

e) To borrow or raise or secure the payment of moneys in such 
manner as the Club thinks fit, with power to issue debentures, 
grant mortgages, charges and any other class of security upon or 
charging all or any of the property, real or personal, both present 
and future, of the Club and to redeem or pay off any existing or 
future security. 

f) To invest and deal with the moneys of the Club not immediately 
required for the purpose of the Club in such manner as may from 
time to time be determined. 

g) To gold any property on any trusts. 
h) To subscribe to any patriotic, charitable, benevolent or public 

object.  
i) To amalgamate, co-operate or affiliate with any other Club or 

Society having objects wholly or in part similar to those of the 
Club. 

j) To appoint, employ and pay officers and servants and to dismiss 
or suspend any officer or servant. 
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k) To do all other things as are incidental or conducive to the 
attainment of its objects. 

 
INCOME AND PROPERTY 

 
4) The income and property of the Association shall be applied solely to the 

promotion of its objects and no part thereof shall be paid or transferred 

directly or indirectly by way of dividend bonus or otherwise by way of 

pecuniary profit to the members provided that remuneration may be paid 

in good faith to officers and servants of the Association or other persons 

in return for services actually rendered to the Association. 

 
MEMBERSHIP 

5) . 
a) The Association shall consist of ordinary and associate members. 

Ordinary members shall be active members who desire to 
participate actively in flying and instructional training and shall be 
admitted to membership at the discretion of the committee. The 
Association may introduce such categories of ordinary membership 
as it deems necessary from time to time at a General Meeting.  Any 
person shall be eligible to become an associate member and every 
applicant for associate membership shall become a member 
without election on payment of the subscription for the then current 
year.  

b) A financial member is a member who has paid the subscription for 
the current financial year.  A member whose subscription is not 
paid within three calendar months of becoming due shall cease to 
be a member unless otherwise decided by Committee.  

c) A member resigns from the Association by informing the Secretary 
in writing.  Such resignation shall not entitle the member to any 
refund of annual subscription. 

d) The Committee may expel any member whose conduct is deemed 
by the Committee to be detrimental to the wellbeing of the 
Association.  Such member shall be entitled only to a pro rata 
refund of annual subscription and any unused payments made up 
to that time.  

 
e) It shall be the duty of the Committee, if at any time they are of the 

opinion that the interests of the Club so require, by letter to notify 
any member of the Club, to withdraw from the Club within a time 
specified in such letter, and in default of such withdrawal to submit 
the question of expulsion of such member to a Special General 
Meeting held within one month after the date of such letter.  

 
f) At such meeting the member whose expulsion is under 

consideration shall be allowed to submit reasons verbally or in 
writing why the member shall not be expelled and if thereupon tow-
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thirds of the members of the Club then present shall vote for 
expulsion such member shall thereupon be expelled and shall 
forfeit all privileges. 

 
g) Voting at any such Special General Meeting shall be by ballot of 

the members present. 
h) The Committee shall have power in its discretion to exclude such 

member from the Club House Hangers and Flying Operations until 
such Special General Meeting shall be held. 

 

SUBSCRIPTION 

6.  The Annual Subscription for each class of membership shall be as 

determined from time to time by the members at a General Meeting. 

 

OFFICE-BEARERS 
7. The Officers of the Association shall consist of a President, Vice-

President, Secretary, Treasurer, and others as determined from time to 
time by the members at a General Meeting. 

 

COMMITTEE 
8. The Committee shall consist of the President, Vice-President, Secretary, 

Treasurer and others as determined from time to time by the members at 
a General Meeting.  

 

ELECTION OF COMMITTEE 
 
9.  

a) The Committee for the ensuing year shall be elected at the Annual 
Meeting and shall hold office until the next following Annual 
Meeting when they shall retire but shall be eligible for re-election.   
The election shall take place in the following manner:- 

b) With the notice convening the Annual Meeting the Secretary shall 
send to all members a paper for nominations for the office-bearers. 
Financial Members desiring to make nomination for one or more of 
the positions shall return the papers with the nominations to the 
Secretary 3 weeks prior to the commencement of the Annual 
Meeting after which time no nominations will be received. 

c)  Each candidate must be a financial ordinary member at the date of 
the Annual Meeting and in case there shall be more candidates 
than vacancies for any position the election shall be by ballot. 

d)  The Chairman of the meeting at which the ballot takes place shall 
give all necessary directions and make all necessary arrangements 
for such ballot.  

e)  In case sufficient candidates shall not be nominated the 
Committee shall fill the remaining vacancies after the meeting. 

f)  A member cannot hold any Office while holding office of any other 
gliding club.  
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COMMITTEE MEETINGS 

10.  
a) The Committee shall meet at least six times per annum or more 

often when they deem it necessary. Any two members of the 
Committee shall have power to instruct the Secretary to call a 
meeting of the Committee. 

b) The President and in his absence the Vice-President shall take the 
chair at the meetings of the Committee and in the absence of both 
such persons the members present may elect their own Chairman. 
The Chairman shall have a deliberative and also a casting vote. 

c) A quorum will consist of 50 per cent of the committee including 2 
Office bearers. 
 

CASUAL VACANCIES 
 
11. Any casual vacancy in the committee positions shall be filled by the 

Committee. Any eligible member chosen to fill any casual vacancy shall 
retain office only until the next Annual Meeting but shall be eligible for re-
election. 

 

DUTIES OF OFFICERS 
12.  

a) The Secretary shall keep full and correct minutes of all resolutions 
and proceedings of each Annual and Special Meeting and of the 
Committee Meetings in a book provided for that purpose, together 
with a record of the names of members present and voting at all 
such meetings; keep a Register of Members setting forth their name 
and addresses; notify members of their appointment as office-
bearers; attend to all correspondence and perform such other duties 
as the Committee may prescribe. 

b) The Treasurer shall collect and receive all moneys due to the 
Association; make such payments as have been authorized; keep a 
correct account of receipts and disbursements; keep a Register of 
Members setting forth the dates of payment of subscriptions; present 
periodical reports to the Committee together with all bank books; 
submit an audited balance sheet to the Annual Meeting and perform 
such other duties as the Committee may prescribe. Cheques drawn 
on the Association’s Bank account shall be signed by the Treasurer 
and either the President or Secretary. 

c) Other Office Bearers shall perform such duties as the Committee 
may from time to time prescribe. 

 

MANAGEMENT 

13  

a) The business and general affairs of the Association shall be under 
the management of the Committee who shall have full control of 
the property of the Association and absolute authority regarding its 
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deposition and in conduct of all the affairs and business of the 
Association. 

b) The Committee may make repeal and amend such by-laws and 
regulations (not inconsistent with these rules) as they may from 
time to time consider necessary for the internal management and 
well being of the Association. 

c) The Committee may from time to time appoint from among their 
number such sub-committees as they may deem necessary or 
expedient and may depute or refer to them such of the powers and 
duties of the Committee as the Committee may determine. Such 
sub-committees shall periodically report their proceedings to the 
Committee and shall conduct their business in accordance with the 
directions of the Committee. 

 

Annual and Special Meetings 
14.  

a) General meetings are meetings open to all members and are 
either annual or special meetings. 

b) The Annual General Meeting of the Association shall be held at 
such time and place as the Committee may determine for the 
following purposes:- 

i) To receive the annual reports from Committee members and the 
reasurers balance sheet. 

ii) To elect the Committee. 
iii) To present Club trophies and awards.  
iv) No other business shall be considered at the Annual Meeting. 

c) 14 days’ notice of the time and place of the Annual Meeting shall 
be given to members. 

d) All financial ordinary members shall be eligible to vote at the 
Annual and Special Meetings.  

e) A Special Meeting of the members may be called by the President 
or by the Secretary at the written request of five members of the 
Association at any time. Fourteen days’ notice of any such 
meeting shall be given to members specifying the business to be 
discussed at such meeting. No business shall be transacted at 
any such meeting except that of which notice shall have been 
given as aforesaid. 

f)          At every General Meeting the President and in his absence 
the Vice-President shall take chair and in the absence of both 
such persons the financial ordinary members present may elect 
their own Chairman. The Chairman shall have a deliberative and 
also a casting vote. 

g) All questions arising at a General Meeting shall be decided by the 
majority of votes and a declaration by the Chairman that a 
resolution has been carried or lost shall be conclusive.    All 
financial ordinary members shall be entitled to vote. 

h) Any financial member wishing to bring forward any business at a 
Special Meeting shall give 21 days’ notice thereof to the Secretary 
in writing.  



Page 23 of 23 

i)           Ten members shall constitute a quorum for an annual or 
special meeting.  

 

AMENDMENT OF COMNSTITUTION 
 
15. This Constitution may be added to repealed or amended by resolution at 

any Special Meeting provided that at least 14 days’ notice in writing of 
the proposed amendment shall have been given to members. 

 

TRUSTEES 

16. For the purpose of the Association Incorporation Act 1985 there shall be 
two trustees of the Association who shall be appointed by the Committee 
and who shall act as seal-holders. 
 

COMMON SEAL 
 

17. The Common Seal of the Association shall be kept in the custody of the 
Secretary at his office. Such seal shall be affixed by the Trustees to any 
writing when authorized by a resolution of the Committee and not 
otherwise and every writing to which the seal has been affixed shall be 
counter-signed by the Trustees. 
 

DISSOLUTION 
 

18. The Association may be dissolved by resolution at a Special Meeting 
called for such purpose. 
If upon the dissolution or winding up of the Association there remain 
after the satisfaction of all its debts and liabilities, any property 
whatsoever the same shall not be paid to or distributed among the 
members of the Association but shall be given or transferred to some 
other institution or institutions having objects similar wholly or in part to 
the objects of the Association and which shall prohibit the distribution of 
its or their income and property among its or their members and such 
institution or institutions shall be determined by the members of the 
Association at or before the time of dissolution or in default thereof by a 
Judge of the Supreme Court and if and so far as effect cannot be given 
to the aforesaid provisions then to some charitable object or objects.  

 
 


